
Six Sigma-Roadmap

Project Management
Phase Objective Main Tasks Tools Results

- Define innovation 
project

− Describe current situation
− Determine innovation target
− Define project

− Clearly defined innovation target
− Project assignment

- Define requirements 
on product / process

− Determine and analyse customer 
requirements (external and internal)

− Clearly defined requirements on 
product / process

- Develop product / 
process concept

− Make enquires about possible 
solutions

− Design product / process models
− Evaluate product / process models 

and select concept

− Concept of product / process

- Optimise product / 
process

− Detail concept of product / process
− Optimise solution for product / 

process

− Optimised product specification
− Optimised process specification

- Validate optimised 
solution

− Test product / process
− Concentrate solutions and findings 

and make them available
− Close projects

− Tried and proved product
− Proven process capability
− Formal project closure
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